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I. Context and Preparation

The mobility hosted in Iași between 14–18 October 2024 (with teams arriving on 12–13 October and departing on 19 October) addressed the theme “Music and Social Change,” combining professional learning with artistic exploration and intercultural collaboration.
The activity aligned with the objectives of the Erasmus+ project The Globalization of Music, aiming to promote inclusion, cultural awareness, and educational innovation through music.

During the preparation phase, the coordinating team:
· developed the daily programme and allocated responsibilities;
· maintained ongoing communication with partners in Belgium and Turkey to validate workshop content;
· organized logistics (transport, accommodation, meals, translation);
· prepared educational materials (boomwhackers, colored handbells, recorder, digital applications, and the educational robot Robo Robert).
II. Technical and Logistical Arrangements
Activities were held at Amicus Junior Kindergarten and at cultural venues in Iași and Bucovina.
Participants: 10 teachers (5 from Belgium, 5 from Turkey).
Lunches were prepared in the kindergarten’s own kitchen, with an ovo-lacto-vegetarian menu based on local produce.
Transport was provided via taxis and minibuses, and visits were scheduled according to the detailed itinerary.
Accommodation was arranged at hotels near Iași city center for easy access to cultural sites.
III. Day-by-Day Programme
Day 1 – Monday, 14 October 2024
Participants from Belgium and Turkey were welcomed with traditional Romanian hospitality: bread, salt, and a handwoven towel. After a tour of the kindergarten and the Sound Circle icebreaker, the official opening ceremony and the first workshop—Music for Social Change—took place.
Guided by the music teacher, teams explored the role of songs in historical social movements—from We Shall Overcome to Heal the World—analyzing how music inspires solidarity, freedom, and empathy.
After lunch, participants continued by creating short songs carrying a social message. The day ended with the Thanksgiving Celebration together with children and parents, and a festive welcome dinner amid the vibrant atmosphere of Iași City Days.
Day 2 – Tuesday, 15 October 2024
The day’s theme was Music and Community. Under the coordination of the music teacher, participants designed and tested collaborative musical games based on body percussion, rhythm, and movement—aimed at fostering teamwork, inclusion, and intercultural cooperation.
After lunch, the Music and Technology workshop introduced simple digital tools and audio applications for composing and recording melodies.
A highlight was the interaction with Robo Robert, an educational robot programmed to respond to sounds and rhythms, illustrating how technology can be blended with arts education.
Day 3 – Wednesday, 16 October 2024
This day was dedicated to exploring Romanian cultural heritage. The teams traveled to Bucovina, visiting the Suceava Fortress, the Bucovina Village Museum, the Egg Museum, the Doll Museum, and the Marginea black-pottery workshops.
Participants explored how crafts, music, and faith contribute to preserving national identity. A traditional lunch at Casa Bucovineană and dinner at Popasul Domnesc completed an authentic day of cultural immersion.
Day 4 – Thursday, 17 October 2024
The programme included a tour of Iași’s main cultural landmarks: the Palace of Culture, the Three Hierarchs Church, the Metropolitan Cathedral of Moldavia and Bukovina, the Metropolitan Museum, the Botanical Garden, Copou Park, and the Union Museum.
Participants reflected on how art and heritage can inspire music education.
In the evening, the group attended a performance at the Romanian National Opera in Iași, where the fusion of music and stage art perfectly illustrated the project’s theme—the transformative power of music.
Day 5 – Friday, 18 October 2024
The final day combined professional reflection with creativity. In the morning, participants observed activities in kindergarten classrooms, focusing on the use of music in early learning.
This was followed by the Music and Entrepreneurship workshop, in which teachers discussed sustainability of music projects, ethics, and collaborative models in education.
The afternoon included the final evaluation and synthesis of the week’s results.
In the evening, participants enjoyed a musical surprise: the “Noi și Vechi” ensemble performed Romanian and Balkan melodies on traditional and ancient instruments, offering a unique sonic experience that closed the mobility on an emotional and inspiring note.
Saturday, 19 October 2024
The Belgian and Turkish teams transferred to the airport, officially concluding the mobility.
IV. Educational Impact
Participants developed competencies related to:
· using music as an educational tool for inclusion and empathy;
· integrating technology (AI, apps, educational robots) into teaching;
· organizing collaborative and creative musical activities;
· strengthening critical and reflective thinking about the role of art in education.
For children, outcomes will materialize through innovative music-based learning activities that foster cooperation, attention, and artistic expression.
V. Dissemination and Visibility
Mobility results were shared in pedagogical meetings, on partner institutions’ websites and social media, and within the local educational community.
Public events—the Thanksgiving Day, the performance at the Romanian National Opera, and the Noi și Vechi concert—boosted the project’s visibility and reinforced cooperation with parents and the local community.
VI. Reflection and Professional Learning
Teachers appreciated the balance between theory, practice, and cultural experience, as well as the opportunity to work in an intercultural environment.
The workshop with Robo Robert was regarded as a model of educational innovation, and the experiences during Iași City Days strengthened the connection between art and community life.
Participants expressed their intention to implement similar activities in their schools and to maintain collaboration within the Erasmus+ network.
VII. Administrative and Financial Data
· Activity period: 14–18 October 2024 (arrival 12–13; departure 19)
· Participants: 10 teachers (5 Belgium, 5 Turkey)
· Total budget: EUR 10,170, according to Erasmus+ documentation
· Costs covered: transport, accommodation, meals, cultural visits, educational materials, logistics, and coordination
VIII. Final Evaluation and SWOT Analysis

Strengths:
· excellent organization, clear structure, and balanced activity pace;
· presence of a music teacher guiding all workshops;
· innovation through the use of technology (AI and Robo Robert);
· high-impact cultural activities (Opera, Bucovina, “Noi și Vechi”);
· healthy, locally cooked lunches—focus on sustainability and hospitality.
Weaknesses:
· limited time for individual reflection;
· high density of activities on certain days.

Opportunities:
· creating a shared platform with educational music resources;
· further development of Erasmus guidelines for music education;
· scaling and replicating workshops locally and internationally.
Threats:
· budget constraints for future mobilities;
· logistical challenges during full-day external activities (transport, scheduling).
Conclusion

The Erasmus+ mobility week held in Iași offered a comprehensive experience of training, intercultural exchange, and inspiration.
The workshops led by the music teacher, the practical activities, and the cultural visits demonstrated that music can serve as social education, a bridge between generations and cultures, and a driver of pedagogical innovation.

Simona Marinică – Director, Educational Coordination
Elida Rarinca – Erasmus+ Project Coordinator
Amicus Junior Kindergarten with Extended Programme – Iași, Romania
Date: 20 November 2024
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